
Baltimore Penn Station
Station North  |  Baltimore, Maryland

      PROJECT DESCRIPTION
Penn Station Partners, a Baltimore-based team with global expertise, will 

revitalize the rich heritage of Baltimore Penn Station and set its future 

course as a modern, world-class transportation facility. This construction 

will serve as the catalyst to transform surrounding vacant land already 

owned by Amtrak into a mixed-use, transit-oriented development with 

up to one million square feet of new office, retail and residential space. 

First built in 1911, the last major renovation of Penn Station was 

completed in 1984 as part of the Northeast Corridor Improvement 

Project. Penn Station serves as the primary transportation hub in 

Baltimore, and prior to the pandemic, more than three million Amtrak 

and MARC passengers moved through the facility each year. The 

Baltimore Penn Station redevelopment project is designed to expand 

and modernize the historic landmark to better accommodate passenger 

growth, significantly improve the customer experience and to create a 

revitalized civic space that is woven into the fabric of the community.

Penn Station Partners is proposing a multi-phased, mixed-use 

development that could bring as much as 1.6 million square feet of 

development to the area. Preliminary concepts include a hotel in the 

historic station Head House, as well as office and residential space to the 

north along Lanvale Street, connected by an expanded concourse with 

new retail opportunities. 

 

2101 E. Biddle Street, Suite 1201 
Baltimore, MD  21213

www.crossstpartners.com

DEVELOPER
     Penn Station Partners  (lead by Beatty Development  

         Group and Cross Street Partners) 

ARCHITECT
   Gensler - Lanvale expansion  

    Quinn Evans - Headhouse renovation 
 
GENERAL CONTRACTOR
    Whiting Turner - Lanvale expansion

    Wohlsen Construction - Headhouse renovation 
    
CSP ROLE
    Equity Partner 

    Co-Developer 
  
PROJECT TYPE
    Adaptive  Reuse, New Construction, Mixed Use 

     - Hotel, Office, Residential, Retail, Structured Parking 

PROJECT SIZE
    1.6M SF 

PROJECT COST
   Amtrak investment $150M /  

    Amtrak Station / expansion / high speed rail  

COMPLETION - 
    Headhouse / office  - Q1 2023 

    Lanvale Expansion - as early as 2024       


